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What is Asset 
Management? 
as·set
[as-et] – noun

Something of monetary
value that is owned by a
firm or an individual.

as·set  man·ag·ment 
[as-et] [man-ij-muh nt] 
– noun

Safeguarding and 
controlling the resources
and expenditures of an
asset to produce a 
tangible monetary return.

Homebuilding Industry Overview
The downward spiral of the housing and mortgage industry has had an unprecedented effect 

on land development and homebuilding companies. Sales of new and existing homes have

declined at a furious pace, mortgage markets have tightened and home foreclosures are at 

historical highs and are expected to escalate. While the real estate boom during 2000-2005

produced its own share of problems, as rising prices reduced affordability for many homeowners,

current reports of falling prices are stifling potential buyers, even in markets where homes are

becoming more affordable and inventory is abundant.  This softness in the market has caused

an increase in the liquidation or bankruptcy filing of a plethora of homebuilders.  A consequence

of these events is that investors, including financial institutions, have reclaimed a multitude 

of assets.  However, these stakeholders have limited resources or are without the proper 

expertise to operate, manage and dispose of this collateral.

Who Is Mackinac Partners
Mackinac Partners is a financial advisory firm that specializes in complex and financially distressed

situations.  Our firm boasts such experience as serving as a senior level executive for the 

country’s second largest homebuilder; serving as interim CEO and restructuring one of the

world’s largest vacation ownership companies, with operations in 12 countries; and advising

numerous sub-prime mortgage finance companies. With deep-rooted experience in residential

real estate and consumer finance, and clients ranging from large national and regional 

homebuilders / land developers to financial institutions, Mackinac Partners has the industry 

and operational expertise to address the challenges of today’s real estate market.

As the credit and housing markets continue to tighten, stakeholders need a decisive plan to

maximize and preserve value, analyze and minimize risk, and strategically position themselves

for a turnaround.  Mackinac Partners is uniquely qualified to develop and implement a strategic

plan to meet these objectives.

An Asset Management Partner
Mackinac Partners is actively involved in providing asset management services to stakeholders

of real estate property. Our role as an asset manager is to free our clients from the day-to-day

demands of maintaining, safeguarding and operating real estate assets, and to concurrently

develop and execute a long-term strategy that can achieve the best possible outcome.

Mackinac Partners provides clients with robust strategic alternatives based on sound financial

modeling and in-depth market knowledge. The combination of our hands-on industry experience

with leading homebuilders, as well as our extensive expertise with distressed assets, uniquely

positions us to provide these services. In addition to our unique qualifications and extensive

expertise with distressed assets, Mackinac Partners has aligned itself with a cross-section of

seasoned professionals who are able to provide a full spectrum of services, including land

development, vertical construction, property appraisals, and sales and marketing.  By employ-

ing a comprehensive and coordinated approach, Mackinac Partners is able to quickly assess

your asset management needs and devise and implement an effective action plan. 

Develop comprehensive
financial models and

strategic plans. Devise 
and execute ‘exposure 
minimizing’ strategies 

in accordance with 
stated objectives.

Coordinate and 
organize all unit 
and community 

construction. Ensure
quality is maintained 

and expenditures 
are minimized.

Oversee all maintenance
and community 

management issues.
Work with vendors, 

rebid subcontractors,
negotiate accounts

payable, monitor HOA
and manage/coordinate 

ongoing operations.

Develop creative and
unique disposition 

alternatives. Through 
our affiliation with

“opportunistic asset
acquisition” funds and
our industry contacts, 

we offer our clients 
a variety of disposition

alternatives.

Provide complete 
backoffice services.

Assume responsibility 
of all necessary book-

keeping and control and
process funding. Oversee
all unit sales and review 
purchase agreements.

Our Services
Mackinac Partners provides a full range of asset management services that are designed to achieve three primary goals:

1. Relieve stakeholders of builder / developer responsibilities. Our clients look to preserve the value of their assets,

but may not possess the required resources to do so. Mackinac Partners provides the support, guidance and direction

needed to realize these goals. 

2. Recapture the value of assets. With the current downturn in the housing industry, numerous developers / builders

have neglected developments and unit inventory, forsaken quality, and allowed communities to deteriorate.  Upon

engagement, Mackinac Partners will employ the necessary resources to enhance and protect the assets and, if neces-

sary and in accordance with market conditions, revitalize and improve the quality and appearance, to achieve the

highest and best value.  

3. Recover debt expeditiously and effectively. Mackinac Partners provides its clients with a decisive strategic plan, based

on financial models, scenario analyses and in-depth industry knowledge, to reduce exposure and recover value. 

Service Categories

Financial and Strategic 
Advisory Services
Strategic Planning
• Perform competitive environment analysis
• Evaluate appraisals and identify 

unaccounted intangibles
• Perform community and 

market evaluation
• Develop disposition alternatives

Financial Analysis 
• Develop cost to complete analysis 

for vertical construction and 
horizontal development - 
implement cost-saving measures

• Forecast and minimize unit and 
community carrying and protective costs

• Create multi-scenario profitability models
• Analyze and evaluate idiosyncratic issues

and impact on disposition

• Create unit sales model to evaluate 
offers and determine validity 

• Create discounted cash flow models

Administrative Management 
Reporting and Bookkeeping
• Track revenue and expenditures and 

provide weekly status and activity reports
• Establish operating knowledge of

builder/developer software system
• Monthly reporting and filing of 

court documents, if necessary
• Reconcile trade invoices with payment
• Obtain lien releases and waivers
• Generate draw requests and 

disburse monies to contractors
• Review insurance policies 

and lease agreements

Sales and Closings
• Review and analyze purchase 

agreements and closing documents

• Coordinate closing processes 
with Title Company

• Coordinate/assemble all related 
parties for closing

• Collect/distribute proceeds, if required
• Transfer utilities and taxes 

to new homeowner
• Coordinate with HOA to 

process new homeowner

Construction Management 
Active Construction  
• Interview and select general contractor
• Bid work with outside contractors to verify

developer’s cost to complete
• Monitor construction to maintain quality,

costs and timeliness of completion

Passive Construction
• Convert existing inventory to spec units 
• Coordinate buyer upgrades with contractors
• Complete community development 

Operational Management
Maintenance and Preservation of Property 
• Guard against damage, theft, 

vandalism and security risks
• Initiate protective measures to prevent

deterioration of property values
• Coordinate and monitor all necessary

inspections and assessments
• Fulfill developer maintenance responsibilities
• Generate routine property status reports

Lien Verification 
• Evaluate and verify trade 

and tax liens
• Prioritize payments  
• Negotiate discounts on 

outstanding accounts payable 
Warranty Oversight
• Evaluate warranty offering alternatives
• Analyze and assess potential warranty claims 
• Engage warranty management company

Homeowner Association (HOA) Management 
• Ensure Board maintains standards 

provided for in Master Deed and Bylaws
• Attend Board meetings and annual meetings
• Review and revise budgets and cost alloca-

tion structure to reflect market downturn
• Aid in developing short and long term

Association Management plans
• Assist HOA Board to minimize 

client’s financial responsibility

Disposition Management
Property Marketing and Advertising
• Devise creative and aggressive

marketing strategies
• Vigorously advertise 

property and formulate incentives
• Maintain websites and coordinate sales

force to minimize costs, maximize 
exposure and generate sales

Individual Unit Sales 
• Create highest absorption strategies

- Incentivize sales staff
- Engage real estate brokers

Bulk Sales
• Prepare investment packages
• Propose alternative uses
• Interview auctioneers
• Create bundled offerings of 

common type holdings

Long-Term Hold
• Determine ability to rezone property
• Assess benefit of replatting 
• Consider modifying product offering
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